
Due to the possibility that schools may be required to close for a significant period of 
time, schools need to find ways to reduce costs. 
 
The attached images take school leaders through different steps that they can 
undertake to identify costs that can be reduced.  

 
 

 
A template for the months of April, May and June is also attached which will help 
school leaders identify and list their monthly school costs. 

 
 
 
 
 
  



Operating Expenses – Salary 

 

 
Other Operating Expenses 

 

 
 
  



Non - Operating Expenses 
 

 
 


